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BSOL and Sherif 

2018 Winter meeting 
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Agenda 

12.30pm  Introductions & Lunch 
  
1pm    BSOL development and roadmap 
 
1.30pm   BSI Labs Introduction 
  
1.45pm   Marketing update 
  
2.15pm   Academic update 
 
2.45pm   Close 
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BSOL Product Update 
Sherif Meeting December 2018 
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Where we are now 

6 months since the last meeting 
 
Technological Progress 
 
Focus on the fundamentals 
 
New innovation function up and running 
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Product update 

A few highlights of YTD + Beyond 
 
• UKAMF institutional login is scheduled Dec 15th and 

delivery is underway 
 

• Tracked changes documents will begin to make 
their way onto BSOL 
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Upcoming Content to be available in BSOL – Tracked Changes Documents 

• Redlined versions of our most popular 
standards: 
• ISO 9001, ISO 45001, ISO/IEC 27001 

• Available alongside original standard 
• PDF Format 
• BS Standards 
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Upcoming Content to be available in BSOL – Redlined Documents 
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Upcoming Content to be available in BSOL – Tracked Changes Documents 

Q4 2018 
 

30 Documents Added 

Q4 2019 
 

100 Documents Added 

 
2020+ 

 
All high-demand standards 

published with Tracked Changes 
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2019 Goals: Ease of Access 

Support 
Password 
Managers 

‘Remember Me’ 
Cookie 

UKAMF Phase 
2 
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2019 Goals: UKAMF 

• Phase 1 scheduled for December 15th 2018 

• Focus on core functionality and access for UKAMF members 

 

• Phase 2 scheduled for Q2 2019 

• Focus on unlocking personalisation for institutional users 

• Email alerts 

• Favourites 

• Saved searches 
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2019 Goals: More powerful discovery, more content options  

Tracked Changes 
alerting 

Abstracts/Scope in 
bibliographic data 

IEC Awaiting 
Adoption 

ASD-Stan  

Clearer 
messaging 

around access 
and permissions 
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2019 Goals: Empowered Users 

Admin email alert 
dashboard 

User management 
within BSOL 



16 

2019 Research Projects 

Feedback on Tracked 
Changes 

Awareness around 
wider non-standards 

content 
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Knowledge Labs Team 

23/11/2018 
1
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Sherif Meeting December 2018 
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• Knowledge Labs is a new 
team at BSI. We’re called Labs 
because we validate concepts 
based around customer needs.  

Who we are 

18  
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What do Knowledge Labs do? 

What we do 
Knowledge Labs works with internal colleagues and external customers 
to figure out the right thing to build – i.e. the thing that will alleviate 
customers’ pain points – as quickly and inexpensively as possible. 
 

1
9 
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What do Knowledge Labs do? 
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What do Knowledge Labs do? 

Knowledge Labs work to 
rapidly understand and 

validate ideas... 

… with the aim of turning these 
ideas into commercially viable 
products, features or services 
that add value to customers 

How we do it 

2
1 
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What do Knowledge Labs do? 
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How do Knowledge Labs work? 

We then validate those 
assumptions with 

customers 

We identify the assumptions that are 
made in order for those solutions to be 

successful 

We design solutions 
to ideas proposed 

1. 

2. 

How we work 

3. 

2
3 
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What we do differently 

We start with the 
customer, and 
keep them at the 
heart of our 
decision making 

We work in short 
Sprints in order to 
rapidly test 
assumptions 
without making 
significant 
investments in time 
and money  

We use the Build-
Measure- 
Learn feedback 
loop to continually 
develop ideas, 
and feed learning 
back into our 
projects 

We undertake 
five-day rapid 
design sprints 
which focus on 
idea validation, 
prototyping and 
testing 

2
4 
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What do Knowledge Labs do? 
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17/10/2018 
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What's our long-term goal? 

01. Design with actionable data 

02. Optimising for speed to value 

03. Conditions are right to accurately  
       measure success of 
initiatives 

04. Transformed culture in which  
       innovative thinking is the norm 
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17/10/2018 
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Thank you 

The Knowledge Labs Team. 
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Questions 
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Marketing update 
Sherif Meeting December 2018 
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• In 2018 we added over 5,888 standards with added value of over £1.5m 

• 136 Universities worldwide use BSOL 

 

Continuous improvements with BSOL 
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Marketing content – Automotive  
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Marketing content – Occupational Health & Safety  
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Marketing content – Sustainability  
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Marketing content – Middlesex University Case Study 
Video  
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FE Colleges Construction Webinar  
(partnership with JISC) 
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Questions?  
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Academic update 
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Problems and Pain Points 
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Problem 1: Dealing with a budget 

‘Having a product that drives value for money’ 
 

 

 
 Has this become more pressing since our last meeting? 
 How have you been taking steps to mitigate  this issue? 
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Problem 2: Keeping students aware of BSOL 

Last meeting it was raised that there are occasional 
difficulties in making faculty and students aware of BSOL, 
especially in areas such as business management and 
health & social care: 
 
 
 
 Has this issue improved or worsened? 
 What can BSI do to assist? 
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Problem 3: Making the service engaging to all audiences  

‘Building an engaging product across multiple audiences’ 
 
 Familiarity with standards 
 Industry experience  
 Product confidence 

 
 

 Have you noticed any patterns of usage amongst 
different groups? 

https://intranet.bsi-global.com/OurBSI/BusinessFunctions/Marketing/Brand Image Library/Images/Small files for Word, PowerPoint etc/Construction/Cranes.jpg
https://intranet.bsi-global.com/OurBSI/BusinessFunctions/Marketing/Brand Image Library/Images/Small files for Word, PowerPoint etc/Food/Bread Production small.jpg
https://intranet.bsi-global.com/OurBSI/BusinessFunctions/Marketing/Brand Image Library/Images/Small files for Word, PowerPoint etc/Fire and Fire Prevention/Fire Equipment small.jpg
https://intranet.bsi-global.com/OurBSI/BusinessFunctions/Marketing/Brand Image Library/Images/Small files for Word, PowerPoint etc/Healthcare/Medical patient monitor.jpg
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Going forward 

What do you want from the BSI/Academic relationship? 


